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Collaboration

1. To ensure continuous improvement in learning with the aim of raising
standards for all pupils by providing:
e equal opportunities and celebrating diversity
o effective transition arrangements
e joint learning opportunities through projects and events
e targeted support for designated students
e enrichment opportunities
e opportunities for pupil leadership
e opportunities to raise aspirations

2. To provide school to school support for staff, to ensure high quality teaching
and learning by:
o utilising a Strategic Review process
¢ enabling teachers to regularly meet in phase groups
e enabling key leaders to network effectively
o utilising expertise across schools to enable improvement
e ensuring high quality safeguarding policy and practice
e using INSET days to provide high quality CPD
e ensuring best practice across schools with the use of shared services and
external agencies
e exploring opportunities to achieve financial best practice

BCC Core Focus for 2023-2025
The agreed shared foci for the current cycle are:

e To provide mutual support for our schools and their communities during the
cost of living challenges

e To implement and sustain the formal collaborative agreement

e To enable all groups of learners to achieve their potential through the delivery
of a rich and rewarding curriculum with a particular focus on vulnerable
groups who may have been particularly disadvantaged by the pandemic

e To recognise and celebrate our rich cultural capital

e To sustain the Early Help Offer across the cluster

BCC Supporting Documentation

e Annual BCC Calendar

o Contact Telephone Numbers

e DSL Contact Arrangements

o Key Dates e.g. Parents’ Evenings
e School Identified Priorities

e Cluster Collaboration Overview



