
Cluster Collaboration 
2023-2025 

 
 

Agreements 
 

• Term dates – which will normally be in line with the Local Authority 

• In year transfers – pupils within cluster and outside 

• Shared policies in common areas such as attendance 

• Attendance-holidays in term time 
 

Transitions 
 

• Year 5 days focussing on vulnerable students including SEND (TBC) 

• Year 6 and PP visits (Summer) 

• Year 7 – talk to Year 6 in Summer 

• Year 7 transition student and staff voice activity to feedback and inform transition plans 

• Family support worker to provide support to targeted students for the schools involved 

• Additional visits for vulnerable pupils 

• Year 6 transition projects for the last weeks of their year 

• SEND Pupil Profiles sent to Belper for distribution to staff 
 

Shared Dates 
 

• INSET (as far as possible) 

• Cluster Heads’ meetings x 6 (3 Primary and 3 at Secondary) 

• Parents’ Evenings from Belper 

• ECT induction 

• Term Dates 
 

Safeguarding 
 

• Shared policy (from the LA) and practice 

• Back up DSL at each other’s schools 

• Location for evacuation (Belper School) 

• Lockdown procedures and practice 
 

Shared Services 
 

• Early Help: Family Support Worker for Belper, Long Row, Herbert Strutt, Ambergate, 
Milford  

• Amber Valley Sports Partnership 
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Examples of Collaboration 
 

• Sharing SIP – shared issues 

• Safer recruitment  

• Moderation – writing – whole school (Belper x 1) 

• Moderation for Year 2 & EYFS 

• Co-coaching e.g. in triads 

• Leadership for Middle Leaders and subject leaders  

• Paediatric First Aid 

• Sports Leaders 
 

Networks 
 

• SENDCO  

• EYFS  

• Business Managers 

• Subject Leaders 

• Governors 
 

 


